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Stakeholder Meeting Agenda

Date: March 26, 2025
Location: Hotel Bulevard, “Panoramic” Hall, 3rd Floor, 294 Mamaia Boulevard, Constanta

09:30 - 09:50

Participant registration

09:50-10:10

Introduction to the Agenda and BS-SEQS Project partners

10:10 -10:20

Deputy Director General, General Directorate of Waters within the Ministry
of Environment, Waters and Forests
Gheorghe Constantin

10:20 - 10:30

The importance of science and new technologies for maritime spatial
planning
Bogdan-Andrei Ghinea, Ministry of Development, Public Works and
Administration within the General Directorate of Regional Development
and Infrastructure, Directorate of Policies and Strategies

10:30 - 10:40

Role of the Black Sea Commission in MPA and MSP management in the region
Iryna Makarenko, Pollution Monitoring and Assessment (PMA) Officer,
Permanent Secretariat Commission on the Protection of the Black Sea
Against Pollution (Bucharest Convention)

10:40 - 11:00

BS-SEOS project: Black Sea Smart Marine Environmental Outcome
System

Dr. Luminita Buga, NIMRD Project Coordinator

Q&A

11:00 - 11:30

Coffee Break

11:30 - 14:00

Challenges and opportunities for protection of the Black Sea
ecosystem. Synergies with other European projects and initiatives

11:30 - 11:50

Integration of Copernicus Marine Environment Monitoring Service (CMEMS)
data into operational services for Safe Navigation and Marine Spatial
Planning

Dr. Elena Vildasceanu, SafeBless project

Q&A

11:50-12:10

Innovative systematic approach for the designation and management of
marine protected areas: Transition to strict protection

Dr. Alina Spinu, BLUE CONNECT project

Q&A
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12:10-12:30 | Designation of Areas Allocated for Aquaculture (AZA) on the Romanian
coastline - example of best practices
Dr. Victor Nita & Dr. Magda Nenciu, Aquaculture Demonstrative Center
Q&A
12:30-12:50 | Importance of integrating scientific data into storage, validation, and
transfer information systems to support research, innovation, and
management processes
Marian Paiu, Anca Panait, ONG Mare Nostrum
Q&A
12:50-13:10 | Integration of Heterogeneous Networks/Databases for Optimizing the
Black Sea Hydrodynamic Model in the FOCCUS Project
Dr. Emanuela Maria Mihailov, FOCCUS Project
Maritime Hydrographic Directorate
Q&A
13:10-13:30 | Pilot Study: Applications of DTO (Digital Twin of the Ocean) in the Black
Sea Fisheries Sector
Dr. Razvan Mateescu, ILIAD Project
Q&A
13:30- 14:00 | Strategic and spatial solutions for Integrating Marine Protected Areas
into Marine Spatial Planning
Dr. Alina Spinu, MSP4BIO project
Q&A
14:00 - 15:00 | Lunch Break
15:00 - 16:30 | Interactive discussion on the role of environmental data in marine
coastal areas
Round table: all participants & BS-SEOS project Team
16:30 - 17:00 | Wrap-up and closing of the event






