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ABSTRACT 

In the framework of the ESTROM Tasaul Project, one workpackage, entitled 

“Dissemination of results“, described how the project results should be communicated to the 

public by the end of the ESTROM Program. Tasaul Project goals have been achieved, as 

well as proposals for measures needed to protect and rehabilitate Tasaul Lake have been 

elaborated. Results were ready to be transferred to local authorities, stakeholders and public. 

A Public Event was additionally approved by the Swiss authority SNSF. The proposed 

program for it included scientific debates about coastal lakes research and protection, 

discussions about possible follow-up actions beyond ESTROM, building up training course 

for formers and fishermen, and two days for Tasaul Lake habitants and lovers, professional 

and social groups, including children (starting with Kindergarten level), providing various 

festive contests and activities related to the lake life, environment, its fisheries (as main 

utility of Tasaul Lake). 

The Public Event was successfully performed in Constanta, Navodari, along Tasaul 

Lake coast, its tributaries and at the Fish Farm SC PESCOM COMPANY SRL location, 

under the topic “Learning more about Tasaul Lake Conservation and Rehabilitation”. The 

main output of this Public Event was twofold: (a) Externally, initiated and risen as selected 

groups of stakeholders (e.g., local authorities, enterprises, universities, NGOs, social and 

different ages of student groups) expressing their concerns and learning more about Tasaul 

Lake. The amazing knowledge and interest of school children and amazing activities for 

fishermen, certainly meant a good basis for sustainable development of the whole area. (b) 

Internally, the Public Event contributed to initiate and stimulate more projects on Black Sea 

coastal lakes, wetlands and to fostering partnership and interdisciplinary cooperation. All of 

these emphasised the Tasaul Lake value and supported an its integrated management.   

 

INTRODUCTION  

Tasaul Lake is a critical element in the coastal hydrological system. It has been 

proved that it  must be managed as part of a larger ecosystem rather than as independent 

unit. The Public Event ensured a global reach critical and in-depth analysis and review of 

scientific and environmental state of Tasaul Lake. The theme of it was: “Protect Tasaul 

Lake for our children's future”. In this regard therefore, the Public Event was organized to 

facilitate the information exchange on issues peculiar to the Romanian Black Sea coast. 

The National Institute for Marine Research and Development “Grigore Antipa” 

Constanta organized the Public Event in the frame of ESTROM Program, for the Swiss-

Romanian collaboration regarding environmental risk assessment. In Romania, the 

ESTROM Program is coordinated by the Ministry of Education / National Center for 

Program Management and National ESTROM Secretariat. NIMRD “Grigore Antipa“ is 

responsible for the scientific and technological research project, ESTROM-TASAUL 

IB6120-106998 / 2005-2007. 

The Public Event was funded by a Grant of the Swiss National Science Foundation, 

which awarded a special scholarship program as great financially support from SNSF for 

this type of public dissemination of results within ESTROM - Tasaul Project.  
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Representatives of ministries, NIMRD’s traditional partners for coastal waters 

research, governmental institutions, interested NGOs, local authorities, administrations, 

social groups, children, students, volunteers, fishermen were invited.  

A planned activity conducted over five days, according to a schedule included: An 

important official opening; Meetings aiming information exchange between policy makers 

and interested factors for Tasaul Lake rational use, conservation and rehabilitation; Public 

competitions organized with schoolers, students, volunteers, fishermen; Trainers 

specialization for fisheries field at European level; Tasaul Lake Day, a festive event, and 

meetings with local communities; Specifical professional competitions of fishermen 

organized on Tasaul Lake board. 

The experience gained during the Public Event helps to develop, within ESTROM 

Program, more concrete proposals of measures and scenarios for Tasaul Lake protection and 

bio-potential conservation. 

The outcome of such a public event creates and enhances the public and stakeholders’ 

interest and concern on Tasaul Lake and its environment. Public awareness, still poorly 

developed in Romania, is a prerequisite for sustainable lake use, Black Sea coastal lakes 

protection, and environmental networking in the region. This Public Event, and the whole 

ESTROM Project, provided the momentum and enthusiasm, at NIMRD Constanta and 

Tasaul / Navodari public, to pursue the task of Tasaul Lake protection in the framework of 

the EU-WFD implementation, stressing the new approach for coastal lakes monitoring and 

management. 

 

MATERIAL AND METHODS 
The Public Event’s first two days were dedicated to the scientific aspects of Tasaul Lake 

(presenting and discussing results of Tasaul Project and other aspects of Black Sea coastal 

lakes) and the aspects affecting coastal waters, natural resources,  interest factors and 

various stakeholders. On the third day, two schools from Navodari were involved in a 

competitive and interactive discussion about the status and ecology of Tasaul Lake. The 

fourth day was dedicated for an introduction of specific fishery aspects, including an 

oncoming training of trainers for fishermen, as the lake is mainly used for fish production. 

Finally, the last day included field two activities of different teams. One was organized at 

Navodari-Tasaul including all team members, the other at the Fish Farm, its staff supporting 

our samplings by providing shipping and infrastructure. Fishermen community chorus 

shouting “Eeestrom ... Eeestrom” was the best award to prove the success of our project and 

Public Event. Another one included NGO volunteers, who made the inventories of the kind 

of wastes around Tasaul Lake, to indentify the suitable ways and possibilities for their 

management, attracted the local people attention.  

Other actions added to these planned objectives dedicated to project dissemination of 

results have to be mentioned: 

- The project team participated to a professional trip in the Casimcea Valley, Dobrogea 

Key, where a dam, built in the catchment of Casimcea River (in a controversial way), 

with a subject case on court initiating awareness, concern and vivid discussions of 

implementation and public/private responsibility. Ownership turned out to be a crucial 

problem around Tasaul Lake, taking into accout the flow rate limiting of Casimcea River, 
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as main tributary of Tasaul Lake. This conducted to the eutrophication process increasing 

in the lake. 

- Two different Exhibitions of Tasaul Lake with landscape and professional fisheries 

Photos and Paintings were also organized (Fig. 14).  

- Different posters have been prepared, presented to some scientific conferences and 

symposia. 

 

SESSIONS TOPICS RESULTS AND DISSCUTIONS 

 
I. Public Event First Day - Scientific Approach of Tasaul project results 

 

The main aims of the first day and activity of the Public Event were the Introduction of 

the ESTROM Project to the audience; Experience sharing at regional, national and 

international level; Tasaul Lake knowledge sharing. 

The planned activities were focused on:  

- an overview of the project and its results, emphasizing the complexity of the new 

approach and methodology introduced by Swiss expertise, specializing the young 

Romanian researchers in the field of water monitoring, flooding, pollution and lakes 

eutrophication; 

- experience sharing on lakes research and experience gained from other national and 

international research presented by the participants to the event;  

- discussion engaging between decision factors, regional authorities, local owners of the 

water surface and of the exploitable resources. 

 

The Scientific Meeting started the Official opening of the Public Event, was 

moderated by NIMRD “G.Antipa”, as organizers, in the presence of  representatives of  

ministries (Romanian Ministry of Education and Research - MER, Ministry of Environment 

and Sustainable Development - MESD, Ministry of Agriculture and Rural Development - 

MARD, Fisheries Inspectorate/National Agency for Fishery and Aquaculture-NAFA), 

representatives of Constanta County Conseil, NIMRD Constanta partners, DDNIRD, Tulcea 

Ovidius University Constanta, “Romanian Waters” National Agency, “Dobrogea Littoral” 

Branch - RWNA-DLB, specialists from NIRD GeoEcoMar Bucharest, Environmental 

Protection Agency - EPA, Constanta (Fig. 1)   

There are mentioned the main presentations: 

- Introduction of the ESTROM-Tasaul Projects, by the Swiss Project-Coordinator Dr. 

Jürg Bloesch and Romanian point of view by Romanian ESTROM Secretariat  

- An Overview on Black Sea Coastal Lakes – past and present ecological and legal 

situation including the current development of regional networks 

- International experiences in lakes assessment and ecological status, European and 

American expertize (University OVIDIUS Constanta and Milwaukee University, USA). 

- Danube Delta Lakes research, including the common experience of partners and results 

obtained during  517-MENER Project -  Monitoring Integrated System on Coastal 

Lakes, SIMLL, presented by Danube Delta National Institute for Research and 

Development - DDNIRD Tulcea, 2004-2006.  
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- Tasaul Lake: present activity, new experience and first results as preliminary scientific 

results, presented by all team members of NIMRD and DDNIRD, mainly regarding to: 

o Tasaul Lake, specific investigations: Primary production, C-14 method introduction 

and application. Aims and first results  (Rosioru, this volume) 

o Tasaul Lake, specific investigations: Hydrological measurements and nutrient input. 

Aims, methodology and first results (Mateescu, this volume) 

o Tasaul Lake, specific investigations: Eutrophication, nutrients impact assessment. 

Aims and first results. (Cocias;  Vasiliu, this volume) 

o Drafting a list of objectives for Tasaul Lake rehabilitation (Alexandrov)  

o The importance of Tarsal Lake in the contest of Coastal Zone Integrated 

Management (Coman, ICZM reporter for Black sea Commission)  

o General Conclusions: Evaluation of available data as objects of protection; Project 

performance and future aspects (Alexandrov).   
 

 

 
  Fig. 1-3. Public Event - First Day of the Meeting for scientific information  

 

The First Day session was also focused on governance and management of coastal 

lakes and their basins, their use and the related policy, economic and political implications 

from local, regional as well as international scales regarding coastal lakes. 

Scientific research, monitoring and improved technologies have contributed to 

better understanding of sustainable lake management. However, scientific gaps that exist 

need to be bridged and mainstreamed in national and international policies and new 

activities.  

1 2 

3 
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II. Public Event Second Day - The Stakeholders Meeting  

 

The Second Day of the Public Event aimed: 

- General presentation of the stakeholders perception for Tasaul Lake,  

- Information and discussion on the Tasaul Lake conditions and necessities,  

- Objectives drafting for protection and rehabilitation, based on common purposes and 

coastal strategy (or National Plan of Development),  

- Networks creation for Coastal Lakes in general and Tasaul Lake in special, in the context 

of regional development,  

- Vision for ecological rehabilitation,  

- Detailed work plan elaborating for Tasaul Lake, including measures of rehabilitation, 

implementation proposals, 

- Consequences of EU-WFD implementation analyse. 

 

 The meeting had the participation of ministries representatives (MER, MMGA, MADR), 

Constanta County Conseil, RWNA-DLB, EPA, NAFA, Fisheries Inspectorate, official 

participation of local prefectures. The Round Table Discussion about the general 

integrated ecological, political, economic and social aspects of Tasaul Lake was also 

organized on the presence of representatives of local authorities of the main Tasaul Lake 

from local and professional communities, from Navodari, M.Kogalniceanu, Sibioara, 

Lumina, Piatra; from agriculture, economic entreprises as MIDIA Petrochemical Plant, 

coastal mines, NGO-s: Mare Nostrum, GCEE Monachus, Casimcea bridge public services, 

Guardian firms, Press and TV. (Figure 2) 

 General presentation on Tasaul Lake results and the current experience including 

problems, challenges, lessons learnt, as well as the current situation and development for the 

understanding of ecosystem function and lake rehabilitation have been done. 

 Discussions underlined the points of view and the involvement in the ESTROM 

Tasaul Project of all project collaborators, including fish farm companies (SC PESTOM SA, 

SC PESCOM Comp.SRL), NGO representatives “Mare Nostrum”, GCEE “Monachus”, 

different levels of academic groups.  

 Points of view and observations of guests have been mentioned during discussions; 

they were lead to different directions, regarding authorities and stakeholders opinions. The 

authorities stressed important actions for the future: 

 Gaps identification aiming Tasaul Lake integrated knowledge for rehabilitation 

solutions elaboration. Research priorities. 

 Common aims and objectives draw up, at regional level. 

 National responsibilities and involvement for coastal lakes network developing.  

 Coordination of similar activities of ESTROM Project for all coastal lakes research. 

 National legal aspects and integration into the EU-Water Framework Directive. 

 More meetings planning with local authorities, agents, local people aiming to identify 

main objectives for water quality improvement and Tasaul Lake biopotential 

protection/conservation. 
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 Education/Trainings in professional and scientific field, specialisation under Swiss 

coordination (EAWAG, different research centers).  

 Follow-up actions beyond ESTROM Program, future perspectives. 

 Future projects identification and preparing.  

 Ways for communication strategy identification: 

- Establishing a database connected with national experts and stakeholders, 

- Creating a Tasaul Lake website, adding relevant information to partners, 

- Designing and printing publications like flyers and a brochures,   

- Increasing the number and the quality of articles and publications, preparing posters.  

This Second Day critically examined the emerging threats to lakes as a consequence 

of disasters, persistent organic pollutants and climate change. In a wider sense discussions 

explored issues related to emerging disaster risks and vulnerability, and the new paradigms 

in Lake Management and research that need to be considered as viewpoints of these 

emerging changes. 

 From discussion with other stakeholders were resulted that indifference, bad habits 

regarding domestic and zootechnic kind of wastes stocked on tributaries valeys and poverty 

could be causes and results of lakes degradation. The discussion deals with poverty 

reduction and environmental education to enhance environmentally sustainable livelihoods, 

particularly in areas where the population is largely dependent on land/lake-based resources. 

It also addresses natural, socio-economic, health, development and political factors that 

might enhance or mitigate poverty levels, supporting coastal habitants. 

  

III. Public Event Third Day - Meeting, Contests and Volunteers  

 

The Third Day of the Public Event organized schools and students competitions, 

activities with volunteers of NGOs, under the name of “Tasaul Lake Lovers“. The main 

aims were: 

- to organize contests for young people in different fields, as geography, history, 

biology, fisheries, but also with social characters, sports, arts actions;  

- to attract volunteers, students and scholars to recreational activities and to 

participate to festive day celebration to different activities related to Tasaul Lake; 

- to award the most valuable results. 

 

1. Meetings, Contests and Volunteers activity with children of secondary and high 

schools 

Competitions hosted by secondary school “Tudor Arghezi“ and High School “Lazar 

Edeleanu“, from Navodari reflected important information and knowlege of different ages 

students, about lacustrine themed tests, exhibitions of drawings, artistic events. Staff and 

children were interested in nature protection, in preserving peripheral area of the city and 

Tasaul lake, expressing their talents, knowledge, interest, level of involvement. In this 

action NGO GCEE "Monachus" Constanta participated. The whole day contests entitled: 

“All about water“ and “Tasaul Lake” were based on  specific knowledge and cultural 

aspects: poetry, music, painting, photos. (Fig. 4,5,6)  

http://www.whiterocklake.org/content/view/261/80/
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Fig. 4 - 6. Public Event Third Day - Meeting, contests  

with children from secondary, high schools and kindergarten  

 

This session addressed issues of public participation in lake management from a 

holistic point of view where all stakeholders are included; to a group or community focused 

approach, including aspects such as gender, youth, education and awareness building in 

participatory management of Tasaul Lake. 

 

2.Volunteers Actions 

The same day was celebrated also by the NGO “Mare Nostrum“ and “Ovidius“ 

University volunteers, with experience in greening and having initiatives in the frame of 

Tasaul Lake for the  assessment of landfills deposited around the lake and its tributaries. The 

main aim was to evaluate the types and quantities of waste areas and stocks from the Tasaul 

Lake shore and underwater areas. They interviewed and recommended to local people 

regarding wastes collection and sorting. The Swiss project coordinator also recommended 

ways of littering combating. 

 

4 5 

6 
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 Fig.  7 - 8.  Public Event Third Day - Volunteer and student actions 

 

This session dealt with experiences and lessons learned in the many lake basin 

initiatives that have been carried out throughout the world, including the role of educational 

institutions international organizations and NGO’s in coastal lakes interest, monitoring and 

management it also emphasizes Tasaul Lake as water source with fisheries destination for 

coastal cities with ecological and economical significance (Figures 7-8).  

This Public Event focused on ecosystem health, particularly the lake vitality, 

resilience, as well as its functional and structural components, searching the pollution 

sources and their impact mitigation. It also highlights the role of human activities that either 

promote or degrade the health of lake ecosystems with reciprocal influence. 

 

IV. Public Event Fourth Day - Trainers Course for Fishermen specialisation  

 

 The official opening of the course for trainers in the field of fishery aimed: 

- creating a team of specialist as Formers (from research and education sectors) with 

specific skills, taking into account both the lack of these category in Romania and the 

necessity to apply European legislation in training of professional and private 

fishermen (Fig. 10); 

- rising the level of knowledge of fishermen in the field of EU regulations and 

obligations, adding information about different Tasaul Lake’s aspects, as hydrology, 

pollution sources, hydrobiology, fishery, fishing tools, catch, catch size, aquaculture, 

fish disease, protection, rehabilitation, legislation and control, adding projects 

preparing and  accession (Fig. 9); 

- Simple Water Testing Training, pollution sources effects (ex: mining) assessment, 

enlarging experience and specialisation to other lakes and areas and to other fishermen 

communities. 

 

7 8 

http://www.whiterocklake.org/content/view/398/67/
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Fig.  9-10.  Public Event Fourth Day - Fisheries trainings for trainers and fishermen   

 

Activities: 13 specialists as trainers, fisheries and fishing trainers; and 25 fishermen 

(professional and artisanal) were specialised about on the EU rules and regulation regarding 

fisheries and aquaculture. 

 

V. Public Event Fifth Day –Tasaul Lake Day 

 

The Aim of the Fifth Day of the Public Event was to attract fishermen, volunteers, 

students and academics to recreational activities and a festive event called Tasaul Lake Day, 

on Tasaul coast inside Fish Farm. This day was dedicated mainly to Tasaul Lake fishermen 

communities who entered in different specifical (professional and sports) competitons, 

attractive and recreational. This was a real compensation for their very hard work, and 

gratification for the support for the Tasaul project progress.(Fig. 11-13). 

 

                                

Fig. 11-13.  Public Event Fifth Day - Tasaul Lake Day, diploma awarding 

ceremonies and rowing competitions between young and old fishermen 

9 10 

11 

12 13 
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The Tasaul Festive Day for Lake Lovers had also other guests, local and fisheries 

authorities, project team members and families of fishermen.  

 The Tasaul Lake Day finished with a big lunch, where fishermen received awards, 

diplomas and gifts for their performances in competitions and for their work qualities. 

(Fig.11). The organized competitions were planned to reflect fishermen abilities and their 

forces in speedy rowing and running, use of fishing tools and ropes (Fig.12-13); fisheries 

story telling including specifical events (Fig.15); involving women specialized in fish 

processing to the competition of fish preparing (beheaded, gutted, unscaled); fish soup 

cooking, traditional fish food preparing. (Fig.16-24)   

 

 

 

Fig. 14- 16.  Public Event Fifth Day - Photos and painting exhibition about Tasaul 

lake; Fishermen winners of contests; Fish soup 

 

The Day for Lake Lovers was celebrated in also Navodari City, where team members 

participated to a Visit on the field in an action entitled “Sharing Habitat”. It was a Navodari 

City tour on natural parks and streets, having: Debates with local people; Volunteers 

participation and Students Score Trash; Landscape preservation interest, Posters 

presentation and short explanation, Meetings with local communities from Tasaul Lake 

neighbourhood. (Fig. 17-18). 

 

14 15 

16 

http://www.whiterocklake.org/content/view/268/80/
http://www.whiterocklake.org/content/view/451/76/
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Fig. 17-18.  Public Event Fifth Day - Day for Lake Lovers, 

meeting with local people, interviews, questionnaires, visit in the catchment area  

 

It also included aspects of culture that influence perception and uses of the lake and its 

natural resources. Aspects of interest would include cultural values and beliefs, traditional 

modes of environmental stewardship, resource use and gender, lifestyles and their effects on 

the environment. 

It was emphasised after discussion the possibility to create a Tasaul Lake Museum. 

   

Other kind of Tasaul Project results dissemination  

Added to these five days of the Public Event have to be mentioned other  actions for 

project results dissemination. The project team participated to a professional trip in the 

Casimcea Valley, Dobrogea Key, where a dam, built in the catchment of Casimcea River in 

a controversial way, with a subject case on court initiating awareness, concern and vivid 

discussions of implementation and public/private responsibility. Ownership turned out to be 

a crucial problem around Tasaul Lake, taking into accout the flow rate limiting of Casimcea 

River, as main affluent of Tasaul Lake. This conducted to the eutrophication process 

increasing in the lake (Fig. 26) 

- It was also organized two different Exhibitions of Tasaul Lake Photos and Paintings. 

(Fig. 14) 

- Have been prepared different posters and articles, presented to some scientifical 

conferences and symposiums (Fig. 19-23, 25) and participation to different workshops, 

symposia and conferences.  

 

17 18 
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Fig.  19-21. Tasaul Project team members participating to different scientific events 

 

 

 
Fig.  22-25.  Tasaul Project posters by stakeholders involvement  

19 20 

21 

22 23 

24 25 
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Fig. 26. Tasaul Catchment Area. Poster presented during scientific events 
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CONCLUSIONS   

  

The whole Public Event had a multidisciplinary and very complex approach, 

original, according to multiple objectives of the Project ESTROM - Tasaul, to project 

beneficiaries and interested factors: scientific research, integrated approach, new 

methodologies, knowledge of pollution sources and causes of eutrophication, integrated 

management planning. The entire effort of this event organization aimed to inform the broad 

categories of people in order to develop ecological rehabilitation measures for sustainable 

development and use of Tasaul Lake and its valuable resources. 

The specific problems of Lake Tasaul are issues all coastal lakes are facing, the 

Tasaul Project’s gained experience is useful for future research and their extension to other 

lakes. The results represented the first step in the ecosystem functioning explanation and 

about processes of lakes eutrophication understanding. These have dramatic consequences 

in summer season, alarming in terms of global warming and human impacts. 

For the first time events were dedicated to the fishermen communities, including all 

ages, and women. 

Tasaul Lake Day wishes to become traditional as a festivity planned to be 

organized each year, to be the festive celebration of Tasaul Lake progresses and successes in 

all ecological, social and economical fields. In 2007, the Tasaul Day was a really important 

event, appreciated for all factors involved as a good example for a coastal basin, its urban 

and rural areas, traditional communities and activities, with the support of new scientific 

approach and results. 
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