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 Motto: “All regions of the world have 

problems: Russia - self-knowledge, Africa - 

poverty, famine and its tribal wars, and the 

West - the dilemma whether it will allow the 

civilization which it created for (and, some 

times, imposed on) the world to self-destroy, 

or to find within its knowledge and depth of 

consciousness the source of a renewed sense 

of responsibility for the world”. 

    (V. Havel, 2001) 

 
ABSTRACT 

 

 In 1857 the British “Danube and Black Sea Railway Companyt 

Ltd.” obtained the concessions to build the port of Constantza at 

the Black Sea. After Independence War (1877-1878), the 

Romanian Government turned to the Romanian and foreign 

specialists for the design of the modern port of Constantza which 



was ended in 1895. Due to increased traffic a new extension of 

Constantza port was built on the southward in 1978. 

 The Constantza port geographical location enables connection with 

the inland water system through the recently opened Danube-

Black Sea Canal and continuing with the Rhine-Main-Danube 

Canal. 

 Placed at the crossing point of the trade routes linking the East 

with West Europe, as well as the Middle and the Far East and 

North Africa with Europe, the port of Constantza offers a number 

of various advantages. 

 Constantza is the greatest port in Romania and at the Black Sea, 

having today an area of 3,626 hectares. Its current handling 

capacity is 72 million tons per year, 80% being solid and liquid 

bulk cargo (hydrocarbons, containers handling, RO-RO). The port 

assures a large range of services, such as V.T.S., pilot towage, 

mooring/unmooring, power supply, thermal fluid, fresh water, 

removal of the domestic waste and oil residues of the vessels, 

shipping and cargo agents, quality & quantity check of cargo, 

cargo stowage on board, packing, marking and the like. 

 An example of free economic zone development is provided by the 

Constantza South and Basarabi Free Zones in Romania. 

 

 

HISTORY OF CONSTANTZA PORT 

 

 The city of Constantza has its origin in the millennial past of the 

Dobrogea territory. Archaeological sources prove the existence of a pre-

colonial establishment in the cape area of Constantza’s peninsula. In the first 

half of the 6th century BC, colonizers from Milletus founded, in the same area, 

ancient Tomis. The archaeological diggings show the connections of Tomis 

with the other important ports from Pontus Euxinus and the Aegean Sea. 

 A significant event for Tomis in 260 BC, occured when the city gained 

the free port status. In the second half of the 1st century BC, the Roman 

Empire extended its borders to the western coast of the Black Sea and a 

flourishing period of trade, improved defence and port constructions were 

started. In the 13th century, the Genovese, and later on the Venetians settled 

down in Tomis, receiving commercial privileges in the Black Sea. 

 By the end of the 14th century, Dobrogea was integrated into the 

Walachia by Mircea “the Old” (the local ruler), the port of Constantza 

providing access to “the great sea-water”. Starting  with the 15th century, 

Dobrogea fell under Ottoman domination and therefore Constantza’s name 

changed into Kustendjie, but maintaining its seaport role. 

 In 1857 the British “Danube and Black Sea Railway Company Ltd.” 

obtained the concessions to build the Constantza-Cernavoda railway (61 km) 

and to the port of Constantza, as well as its free lease operation for 99 years 



(bail amphitéatique). Work ended in 1860. The port had 4 ha basin, with a 

depth 5.20 m, and was sheltered by a breakwater 200 m long. 

 After the Independence War (1877-1878), the Romanian Government 

turned to the Romanian and foreign specialists for the design of the modern 

port of Constantza (Fig. 1), a stage which ended in 1895 with the acceptance 

of the project made by engineers I.B. Cantacuzino and A. Saligny. Works 

being executed by 1895 had been assigned through auction, the adjudged 

winner being the “Adrian Hallier” enterprise; in 1896 the construction began. 

As Hallier’s delayed construction works, the Romanian Government was 

compelled to continue the port’s construction under the guidance and 

supervision of Romanian engineers G. Duca and A. Saligny. By the end of 

1916, about 2,944 m of breakwaters and 4,312 m of wharfs had been built. The 

harbour area by enlarged with 60 hectares and the outer port by 13 hectares. 

Romania had invested more than 2.2 billion lei. 

 Starting by 1956-1958, new studies of the port systematization and 

modernization were made, an activity pursued up to 1968, when Saligny’s 

plans were completed. The works finally covered a total area of 722 ha, 

whereof the waterpool had 318 hectares, while 9 new basins inside the port 

were put into operation. 

 Due to increased traffic a new extension of Constantza port was built on 

the southward in 1978. 

 

 

CONSTANTZA PORT - GENERALITIES 

 

 Sheltered by the north breakwater, the new Constantza South port 

extended the old north breakwater to a total length of 5,560 km. Alltogether 

with this new extension, the port reached an area of 3,626 ha, with a seaside 

line of about 6.5 km, the port being extended by 4 km to the open sea. The new 

port with a surface 3.5 times larger than the existing one, will have an 

operating capacity four time larger, as compared to the northern part. 

 The port  will accomodate  and operate seagoing vessels of 150,000 

dwt, up to 200,000 dwt, and river sector vessels of up to 5,000 dwt. 

Considering the operation, composing and decomposing of the convoys of 

barges navigating on the canal, the depths in the new port are 21 m at the port 

entrance;  19 m, 16.5 m  and 14.5 m  respectively in the basins for the seagoing 
 

 



 
Fig. 1 - Location of Constantza Port 

 



vessels, subject to the sectors’  specialization, which regulates the size of the 

vessels, up to 7 m, in the basins. 

 The port of Constantza South has berthing facilities for bulk carriers of 

up to 165,000 dwt capacities; facilities for general cargoes, rolled laminated 

steel, cement; Ro-Ros and ferry-boat vessels operating berths have also been 

put in operation. For the transshipment of cargo from the seagoing vessels 

unto barges, an access canal from the river-maritime basin (depth 7 m) to the 

maritime basins is now provided. The river-maritime basin offers specialized 

sectors for ore, coke and coal, and new sectors for chemicals in bulk, cement 

and rolled steels are in planning stage. 

 

 

GEOGRAPHICAL LOCATION 

 

 The port of Constantza is located on the western coast of the Black 

Sea, at about 182 NM from the Bosporus and at 85 NM from the Danube 

mouths (Sulina Branch). Its geographical average coordinates are: latitude of 

44
0
09’ N and longitude of 23

0
39” E. Placed at the crossing point of the trade 

routes linking the East with West of Europe, as well as the Middle and the Far 

East and North Africa with Europe, the port of Constantza offers a number of 

various advantages, the most important being the following: 

 - favourable geographical position and direct access to the Rhine-

Main-Danube Corridor, which shortens the route to Central Europe by eight 

sailing days; 

 - good connections through all transportation means; 

 - modern handling capacities for almost all kinds of cargoes and 

availability of specialized handling installations and facilities, such as 

container terminals, Ro-Ro and ferry-boat terminals, lashing, securing, 

dunnaging, trimming a.s.o.; 

 - depths to accomodate vessels up to 200,000 dwt; 

 - availability of a Free Trade Zone, which offers financial incentives 

both to the foreign and domestic investors. 

 The Constantza port geographical location enables connection with the 

inland water system through the recently opened Danube-Black Sea Canal and 

continuing with the Rhine-Main-Danube Canal. 

 Moreover, Romania is positioned on the route of the Pan-European 

Transport Corridors nos. 4, 7 & 9, which link the Black Sea with the Western 

Europe, opening the route to the TRACECA Corridor, connecting China with 

Central Asia countries and Caucasus and, through the multimodal 

transportation means, with the port of Constantza, in finality with the whole of 

Europe. 



 

 

HANDLING FACILITIES 

 

 Constantza is the greatest complex port of Romania, having an area of 

3,626 hectares. The current handling capacity is 72 million tons per year, 80% 

being solid and liquid bulk cargo. 

 

Hydrocarbons 

 The oil terminal can accomodate tankers up to 150,000 dwt and 

provide installations for loading/unloading oil products, having direct access 

to the pipeline network of the country. 

 There are two bulk terminals, one with a maximum depth of 11.5 m 

and a storage capacity of 1 million tons, and another one having a maximum 

depth of 19 m and a storage capacity of 3.5 million tons. Handling is done 

with 2 unloaders of 50 t each, conveyor belts, quay cranes, floating cranes, 

stacker reclaimers for the stockpile, etc. The major share of the transshipment 

of the bulk cargo, from the seagoing vessels into the barges to be transported 

through the Danube-Black Sea Canal, is insured along three river-maritime 

berths, fitted to provide a handling rate of 2,000 tons/hour. 

 The cereal terminal, in the old port, has 6 berths with a maximum 

depth of 11.5 m and a storage capacity of 90,000 tons, in three silos. A new 

floating installation with a capacity of 225,000 tons/month has been put into 

operation in Constantza South port, for the transshipment of cereals from 

barges into vessels. 

 The terminal for chemical products has a yearly capacity of 3 million 

tons for the solid packed products, one berth for bulk phosphate with a 

handling capacity of 500 tons/hour and one berth for bulk area with the same 

handling capacity rate. 

 The total storage area of the port is 220 ha, of which 30 ha covered. 

 

Containers handling 

 The container terminal has a yearly capacity of 70,000 TEUs. The 

handling is performed with 2 gantry cranes of 40.7 t, 2 transtainers of 32 t, 

side loaders and forklifts. The first investment priority of the port is the new 

container terminal estimated to be built in Constantza South port with a final 

capacity of 800,000 TEUs, new storage and processing facilities for grain 

(both projects have to be developed on wharfs 2S and 3S). In the meantime, a 

LPG terminal will be built on the north port, and a Management Information 

System is designed to serve the port users and to make the connection with 

port data networks in the Black Sea and Mediterranean areas. 



 The latest development of the port is Pier 1S from Constantza South, 

where 2.2 million tons of general dry cargo can be handled yearly and where a 

car terminal is, also, in operation. 

 

Ro-Ro 

 The Ro-Ros and ferry-boats’ terminals are now serving regular lines 

with Turkey and, in the very next future, will play an important role for the 

inter-modal transportation. 

  

 

SERVICES 

 

 Constantza Port assures a large range of services, such as V.T.S., pilot 

towage, mooring/unmooring, power supply, thermal fluid, fresh water, 

removal of the domestic waste and oil residues of the vessels, shipping and 

cargo agents, quality & quantity check of cargo, cargo stowage on board, 

packing, marking and the like. 

 

 

THE DANUBE - BLACK SEA CANAL 

 

 The Danube, “le roi des fleuves de l’Europe”, as Napoleon Bonaparte 

used to call it, crosses 1,075 km of Romanian territory and flows into the 

Black Sea through three branches: Chilia, Sulina and Sfântu Gheorghe, which 

form the celebrated Danube Delta. 

 The idea of a navigable canal between the Danube and the Black Sea 

has been advanced since 1837, but a group of British experts, entrusted with 

this study, reached the conclusion that the works required by such a project 

would have overcome the technical capabilities of the time. 

 Romanian engineer J. Stoenescu-Dunare issued the first modern 

project of a navigation system in this area in 1927. Works on a navigable canal 

between Cernavoda and Constantza have started since 1949, but the Romanian 

economy of the time could not afford the very high costs involved and could 

not provide the required equipment. Therefore, in 1953 the works were 

stopped; but, in 1975, when technical conditions were satisfied the 

construction works on the Danube - Black Sea Canal resumed. 

 The construction required excavations of about 300 million soil and 

rock m
3
; four million concrete and reinforced concrete m

3
 were used, as well 

as 24,345 tons of equipment and metal works. The construction lasted 8 years 

and it was officially inaugurated on May 26th, 1984. 

  



The Canal 

 The Danube - Black Sea Canal is positioned between Cernavoda port 

ans Constantza port (ranking sixth in Europe) shortening by some 400 km the 

cargoes’  route from the Black Sea to the Danube ports of Central Europe. 

Additionally, using this transportation route, the cargo from Australia and the 

Far East bordering Central Europe, shortens its route by 4,000 km. Along this 

Canal two commercial ports - Medgidia and Basarabi - have been located, 

performing loading and unloading operations, transshipment, storage of 

commodities, transit of passengers, a.s.o. 

 The construction of the Rhine-Main-Danube Canal (1992), created a 

direct waterway connection between Constantza and Rotterdam (Fig. 2). 

 

 

CONSTANTZA SOUTH & BASARABI FREE ZONES 

ADMINISTRATION 

 

 An example of free economic zone development is provided by the 

Constantza South and Basarabi Free Zones in Romania. 

 Constantza port has a Free Trade Zone offering attractive warehousing 

and storage, processing and distribution facilities. 

 The Romanian Government approved the establishment of the 

Constantza South Free Zone (CSFZ) on August 16, 1993, and since 1997, it 

became Constantza South & Basarabi Free Zones (CS&BFZ) by incorporating 

the branch on Basarbi. It enjoys preferential policies, incentives and flexible 

measures granted to the special economic zones in Romania. 

 

Aim 

 The aim of the CS&BFZ is to build itself into an export oriented 

economic centre with foreign trade as the guiding factor, modern industries as 

its foundation and harmonious development of the tertiary sectors such as 

finance and trade, finally resulting in the largest free port in south-eastern 

Romania. 

 The combination of the port, the road, rail and inland waterway 

European  transport  networks,  the  forthcoming  industrial  park,     domestic 
 

 



 
Fig. 2 - Rhine - Main - Danube Canal 

 

demand for consumer goods, and proposed investment incentives, make the 

CS&BFZ an attractive place to join the world scene. 

 The port-linking extension of the Constantza port that crosses 

CS&BFZ for a distance of about 4 km seaward and along 6.5 km of seafront, 

serves as the line of demarcation and allows the operation of Panamax and 

Over Panamax ships. 

 The Administration plays a crucial role for supplying the needed 

capabilities and experience in management, planning and local investment. 

 

Legal provisions 

 Under provided legislation, the Administration is responsible for 

regulations of administration, planning and marketing the entire area, which 

falls under the free zones regime. In turn, the Administration comes under the 

umbrella of the Free Zones Agency in the Ministry of Transport. 

 In its management capacity, the Administration is responsible for: 

 - planning strategies and development policies; 



 - lease of land and hire of existing buildings and warehouses of free 

zone; 

 - maintenance of the free zone’s infrastructure, including roads, 

railways, navigation aids; 

 - supply of fresh water, power, telecommunications; 

 - specialized services such as fire-fighting, pollution control, drain 

water and sanitary sewerage and sanitation and the like. 

 According to the law, the following activities can be carried out within 

the area of CS&BFZ : 

 - handling, storing, sorting, measuring, processing, assembling, 

manufacturing of goods; 

 - testing, auctioning, selling and purchasing; 

 - commodities exchange, financvial and domestic operations; 

 - leasing or renting buildings, storage areas, territory mounting 

economical objectives; 

 - chartering, brokerage and ship chandlering; 

 - rendering a wide range of services; 

 - other specific free zone’s activities. 

 Romanians or foreigners, individuals or corporate bodies, may perform 

all these activities that are exclusively subject to obtain a License & Entry 

Card issued by the CS&BFZ. 

 The CS&BFZ’  own box facilities have been subject, in 1993, of an on-

going drive for efficiency gains: 

  

 - lease of land and hire of buildings for a period of up to 50 years at the 

most; 

 - no customs dues and levied taxes on consumer merchandise; 

 - no tax on profit, excises and VAT; 

 - possibility to transfer abroad both capital and profits; 

 - guarantees for all investments; 

 - no customs guarantees; 

 - payment of services and wages in free hard currency; 

 - possibility of changing the merchandise’s origin. 

 In the process of transformation into an industrial park, the 

development of international relations is of utmost importance, CS&BFZ 

being member of the World Economic Processing Zones Association - 

WEPZA (Fig.3). 

 

 

 

 



LEGAL FRAME ANNEX 

 

 Law no. 84 of July 21, 1992, concerning the Romanian free zones 

regime. 

 

 Government Decision no. 410 of August 16, 1993, concerning the 

establishment up of the CSFZ and of the CSFZ’s Administration. 

 

 Government Decision no. 682/1994 - regarding the methodology of 

leasing the lands and constructions within the Free Zone. 

 

 Transport Minister Ordinance no. 105/1996, amended by the T.M.O. 

229/1997, that provides the instructions approval for the work licenses. 

 

 Law no. 141/1997, regarding the Romanian Commercial Code 

(Chapter 8 - Custom’s destinations; Section 1 - Free Zones). 

 

 Government Decision no. 191/1997, amending the Government 

Decision no. 410/1993. 

 

 Government Decision no. 788/1997, regarding the establishment of the 

Basarabi Free Zone as branch of CS&BFZ. 

 

 Romanian Commercial Code. 
 

 



 Fig.3 - The World Economic Processing Zones Association (WEPZA) network 
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